
T
he review team, which con-
sists of both AEU and DECS 
representatives has begun 
consultation and will continue 
discussions with teachers & 

leaders through structures such as the 
AEU consultative committees, confer-
ences, principal association meetings, 
school staff meetings and AEU forums 
in metropolitan & regional areas. 

The review team is seeking informa-
tion regarding workload issues that 
impact on teachers’ and school leaders’ 
ability to carry out their core roles of 
teaching and educational leadership 
while maintaining a reasonable work/
life balance. 

There may be aspects of their work 
that staff feel have limited value or are 
unnecessarily time consuming, could be 
streamlined, or even removed from their 
roles. The review team is looking for 
examples of best practise that can help 
reduce workload and will be investigat-
ing the best ways to share these ideas.

This review is a great opportunity to 
have a say on workload issues and the 
AEU asks that you encourage your col-
leagues to do the same. 

AREAS OF WORKLOAD STRESS
In consultation with members, the AEU 

has identified many areas of teachers 
and leaders work that needs addressing 
and has submitted these to the joint 
Review team for consideration. These 
are just some of the areas that need 
attention:

Students With Disabilities
There are a number of issues relating 

to students with disabilities that add to 
workload pressures for teachers and 
leaders. 

•  There is a high workload associated 
with grant applications such as those 
to the RAAP.

•  The writing of NEPs, especially in 
schools and classes with a large 

number of such children is of concern.

•  The placement of some students 
with special needs in mainstream 
classes adds to workload. This is 
often increased due to the waiting 
lists for students to get into special 
small classes.

•  The inadequate SSO funding in spe-
cial schools remains a workload issue. 

Individual Learning Plans
As with NEPs there is a high work-

load associated with the development 
and writing of individual learning and 
health plans however described.

Student Behaviour 
Management

Behaviour management is a key work-
load stressor in many schools. The level 
of resources available to schools to imple-
ment restorative justice practices needs 
to be reviewed to reduce workload.

The DECS policy on student behav-
iour management is outdated and needs 
to be revised to reflect current practice.

DECS Meetings
The purpose, number, frequency and 

timing of regional and central office 
meetings should be reviewed. Particular 
attention should be taken of the needs 
of small schools. The amount of time a 
leader is required to be out of their school 
on DECS business should be examined.

Provision of Professional 
Development

The timing, access to and location of 
professional development should be 
reviewed as this adds to a teacher’s 
workload. Professional development 
outside of work hours compounds the 
workload problems of teachers and 
leaders.

Student Absenteeism 
The monitoring and reporting of stu-

dent absenteeism is a workload prob-
lem. Teachers and leaders should be 
relieved of non-teaching and clerical 
tasks relating to this task. 

TRTs
The shortage of TRTs, particularly in 

country areas, impacts on the workload 
of teachers and leaders. This additional 
work is created through increased time 
and effort in securing a TRT and in 
teachers and leaders taking relief les-
sons if no TRT can be found. 

Classroom teachers in some schools 
are required to undertake the adminis-
trative function of having to find their 
own TRTs and arrange the TRT’s 
timetable. 

Non-teaching Clerical Functions 
The workload associated with cleri-

cal functions such as photocopying, 
typing and filing could be reduced. A 
number of the clerical functions that 
leaders and teachers undertake do not 
fit with the role of teacher or leader.

Yard Duties
Yard duties both before school, at 

recess and lunch and after school add 
to a teacher’s and leaders workload. 
Often the rostering of yard duties results 
in a teacher or leader not having access 
to meal breaks. Issues associated with 
yard duties include managing traffic 
around schools, parents not picking their 
children up on time, children being left 
in school grounds prior to the adver-
tised start to the school day and taxis 
and buses not arriving or arriving late.

Central Communications Office 
Controls on the number, frequency 

and timing of central and regional office 
communications could be implemented. 
Often the timing of communications and 
requests from central office are not 
coordinated and lead to a compounding 
of workload. The number of email com-
munications from the central office or 
regional office should be monitored.

Curriculum Changes
Curriculum changes such as the new 

Australian Curriculum need to be ade-
quately resourced and appropriate time-
lines set. Before such initiatives are put 
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• Got to the www.aeusa.asn.au > 

Issues > Review of Teachers and 
Leaders Work and follow the links to 
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• For more information or to provide 
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Review, members can contact Jan 
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in place an assessment of workload and 
impact on work/life balance should be 
undertaken.

Review of Devolved 
Responsibilities

The number of devolved responsibili-
ties needs to be reviewed and an analy-
sis undertaken as to the level of resourc-
ing provided for each task. While work-
load remains high, a moratorium should 
be placed on the further devolution of 
tasks unless the additional workload 
associated with the task is addressed. 

Managing and Monitoring 
Cleaning, Maintenance and 
Building Contracts

The workload associated with moni-
toring the cleaning, building and main-
tenance contracts in schools needs to 
be reduced. A simple but formalised 
reporting process will reduce workload 
and ensure standards are maintained. 

Teachers and leaders should not be 
required to undertake cleaning duties 
at school. Cuts to cleaning contracts 
have meant school staff have taken on 
cleaning tasks. 

Schools in remote locations need to 
be provided with adequate services.

Other Duties
Teacher’s face-to-face teaching and 

non-instruction time is defined and lim-
ited. This is not the case with other 
duties which have gone unregulated or 
monitored. In some schools, duties that 
last year were described as face-to-face 
teaching have been determined (we 
would assert incorrectly) not to be face-
to-face teaching. The workload of teach-
ers has thus increased.

Accountability and Reviews
The workload associated with DiAF,  

SSI Diagnostic Reviews and other 
accountability measures should be 
identified and appropriate controls or 
resourcing put in place. 

Travel
The lack of funding for staff travel for 

work purposes and the requirement for 
this to be undertaken outside of normal 
work hours needs to be addressed. 

Student Hygiene
Toileting of students and other per-

sonal hygiene tasks for students should 
not be required to be undertaken by 
teachers or leaders.

Grant Applications 
The grant application process is high-

ly bureaucratic and time consuming. 
The process could be streamlined to 
reduce workload. The number of grant 
applications adds to the workload. 

OHSW
No resourcing is allocated to schools 

to provide human resources to under-
take OHSW tasks in schools. Cuts to 
central office OHSW staff have meant 
that work has fallen to schools with no 
additional resourcing. 

VET
The IRCSA identified workload of VET 

teachers as an area of concern. Workload 
of VET teachers needs to be examined.

Parent and Families Behaviour
Vexatious parents are a growing 

problem for schools that creates work-
load issues.

Meetings may be delayed and issues 
escalated through the attendance of 
advocates. 

Schools also have to deal with a 
growing number of ‘bad behaviours’ 
from parents. There is an increase in 
abusive and violent parents. Ensuring 
staff safety adds to leaders work.

Wellbeing 
Many schools do not have student/

school counsellors. This work falls to 
the school leadership team and individ-
ual teachers.

Coordinator 
Schedule 7 of the Arbitrated Enter-

prise Bargaining Award lists the number 
of leadership functions that a coordina-
tor should be undertaking dependent 
upon the classification of the school. 

Many coordinator roles include more 
than the prescribed number of functions. 
This creates a workload problem as the 
functions cannot be completed within 
the time allocated.

Students with High Medical 
Needs

The increased number of students 
with HSPs adds to the work of leaders 
and teachers. Teachers and principals 
are currently monitoring and actioning 
the plans. Often the plans require train-
ing to be undertaken.

As a key part of the AEU’s submis-
sions to the Industrial Relations Com-
mission in the recent Arbitration case, 
it’s extremely important AEU members 
voices continue to be heard on the mat-
ter of workload. The review into Teach-
ers and Leaders Work is your big oppor-
tunity to play a part in achieving 
improved work/life balance for public 
education workers.  n

To complete the survey go to:        8: www.aeusa.asn.au>Issues>Review of Teachers and Leaders Work


